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ʄʦʩʢʚʘ, 2015

ʆʎɽʅʂɸ ʈʓʅʂɸ

ɼʃʗ ʉʊɸʈʊɸʇʆɺ
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ɿʘʯʝʤ ʥʫʞʥʦ ʦʮʝʥʠʚʘʪʴ ʨʳʥʦʢ?

ʂʘʢ ʧʨʘʚʠʣʦ, ʩʪʘʨʪʘʧ

ʥʘʯʠʥʘʝʪʩʷ ʩ ʧʨʠʢʦʣʴʥʦʡ 

ʠʜʝʠ, ʘ ʥʝ ʩ ʦʮʝʥʢʠ 

ʨʳʥʢʘ!

ʂʘʞʜʳʡ ʩʪʘʨʪʘʧʝʨʭʦʯʝʪ 

ʩʪʘʪʴ ʎʫʢʝʨʙʝʨʛʦʤ

ʠ ʧʣʘʥʠʨʫʝʪ ʟʘʨʘʙʦʪʘʪʴ 

ʥʘ ʵʪʦʤ ʩʪʘʨʪʘʧʝ

ʤʠʣʣʠʘʨʜʳ

ʆʥ ʧʳʪʘʝʪʩʷ ʨʘʟʚʠʚʘʪʴ 

ʙʠʟʥʝʩ ʩʘʤ, ʣʠʙʦ 

ʧʨʠʭʦʜʠʪ ʢ ʠʥʚʝʩʪʦʨʫ

ʟʘ ʠʥʚʝʩʪʠʮʠʷʤʠ

ʚ ʫʩʢʦʨʝʥʠʝ
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ɿʘʯʝʤ ʥʫʞʥʦ ʦʮʝʥʠʚʘʪʴ ʨʳʥʦʢ?

ʀ ʪʫʪ-ʪʦ ʪʨʝʙʫʝʪʩʷ ʧʦʩʯʠʪʘʪʴ ï

ʘ ʥʘʩʢʦʣʴʢʦ ʈɽɸʃʔʅʓʦʞʠʜʘʥʠʷ ʩʪʘʨʪʘʧʘ

ʦʪʥʦʩʠʪʝʣʴʥʦ ʨʘʟʚʠʪʠʷ ʝʛʦ ʙʠʟʥʝʩʘ?
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ʊʠʧʠʯʥʳʡ ʟʘʧʨʦʩ ʢ ʠʥʚʝʩʪʦʨʫ
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ʀʥʚʝʩʪʦʨ ʧʣʘʥʠʨʫʝʪ ʟʘʨʘʙʦʪʘʪʴé

ʠʥʚʝʩʪʠʨʫʷ 

10 ʤʣʥ

ʧʣʘʥʠʨʫʝʪ ʟʘʙʨʘʪʴ 

100 ʤʣʥ
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ɺʥʠʤʘʥʠʝ, ʚʦʧʨʦʩ!

ɸ ʝʩʪʴ ʣʠ ʨʳʥʦʢ ʯʪʦʙʳ ʟʘʨʘʙʦʪʘʪʴ

100 ʤʠʣʣʠʦʥʦʚ?
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ʂʘʢ ʩʪʘʨʪʘʧʳʦʮʝʥʠʚʘʶʪ ʨʳʥʦʢ

ʇʨʠʤʝʨ: ʨʝʰʝʥʠʝ ʜʣʷ ʥʘʚʠʛʘʮʠʠ ʥʘ ʚʳʩʪʘʚʢʘʭ

ʄʠʨʦʚʦʡ $121ʤʣʨʜ
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ʂʘʢ ʩʪʘʨʪʘʧʳʦʮʝʥʠʚʘʶʪ ʨʳʥʦʢ

ʇʨʠʤʝʨ: ʨʝʰʝʥʠʝ ʜʣʷ ʥʘʚʠʛʘʮʠʠ ʥʘ ʚʳʩʪʘʚʢʘʭ

ʄʠʨʦʚʦʡ $121ʤʣʨʜ

ʈʦʩʩʠʡʩʢʠʡ $800 ʤʣʥ
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ʂʘʢ ʩʪʘʨʪʘʧʳʦʮʝʥʠʚʘʶʪ ʨʳʥʦʢ

ʇʨʠʤʝʨ: ʨʝʰʝʥʠʝ ʜʣʷ ʥʘʚʠʛʘʮʠʠ ʥʘ ʚʳʩʪʘʚʢʘʭ

ʄʠʨʦʚʦʡ $121ʤʣʨʜ

ʈʦʩʩʠʡʩʢʠʡ $800 ʤʣʥ

ʉʠʩʪʝʤ ʘʚʪʦʤʘʪʠʟʘʮʠʠ $24ʤʣʥ
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ʂʘʢ ʩʪʘʨʪʘʧʳʦʮʝʥʠʚʘʶʪ ʨʳʥʦʢ

ʄʠʨʦʚʦʡ $121ʤʣʨʜ

ʈʦʩʩʠʡʩʢʠʡ $800 ʤʣʥ

ʉʠʩʪʝʤ ʘʚʪʦʤʘʪʠʟʘʮʠʠ $24ʤʣʥ

ʉ ʫʯʝʪʦʤ ʢʦʥʢʫʨʝʥʪʦʚ

ʠ ʩʝʛʤʝʥʪʘʮʠʠ
$9,6ʤʣʥ

ʇʨʠʤʝʨ: ʨʝʰʝʥʠʝ ʜʣʷ ʥʘʚʠʛʘʮʠʠ ʥʘ ʚʳʩʪʘʚʢʘʭ
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ɸ ʵʪʦ ʟʥʘʯʠʪ ʯʪʦé

ʇʨʝʜʝʣ ʮʝʥʳ ʢʦʤʧʘʥʠʠ (ʠ ʟʘʨʘʙʦʪʢʘ ʦʩʥʦʚʘʪʝʣʝʡ) 

ʅɽ ɹʋɼɽʊ ʚʳʰʝ 9,6 ʤʣʥ.

ʏʪʦʙʳ ʠʥʚʝʩʪʦʨʫ ʟʘʨʘʙʦʪʘʪʴ 10-ʢʨʘʪʥʦ, ʊʆ ɹʆʃɽɽ 

ʏɽʄ480 ʪʳʩ. ʟʘ 50% ʠʥʚʝʩʪʠʨʦʚʘʪʴ ʅɽʃʔɿʗ!
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ɺ ʯʝʤ ʙʳʣʘ ʦʰʠʙʢʘ?

TAM

SAM

SOM

ʇʈʀ ʆʎɽʅʂɽ ɹʓʃʀ ʇɽʈɽʇʋʊɸʅʓ ʇʆɼʉɽɻʄɽʅʊʓ ʈʓʅʂɸ

TAM (Total available market)

ʆʙʱʠʡ ʨʳʥʦʢ ʚʩʝʭ ʧʦʜʦʙʥʳʭ ʪʦʚʘʨʦʚ

ʚʦ ʚʩʝʭ ʩʝʛʤʝʥʪʘʭ ʠ ʢʘʥʘʣʘʭ

SAM (Serviceable Available Market)

ʈʳʥʦʢ, ʢʦʪʦʨʳʡ ʤʦʞʝʪ ʚʟʷʪʴ ɺɸʐ ʪʦʚʘʨ,

ʚ ʩʠʣʫ ʩʧʝʮʠʬʠʢʠ ʝʛʦ ʨʘʙʦʪʳ ʠʣʠ ʪʝʭʥʦʣʦʛʠʠ

SOM (Serviceable Obtainable Market)

ʇʦʨʮʠʷ ʨʳʥʢʘ SAM, ʢʦʪʦʨʫʶ

ɺʓ ʄʆɾɽʊɽ ʚʟʷʪʴ
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ʂʘʢ ʠʩʧʦʣʴʟʦʚʘʪʴ TOM/SAM/SOM

TAM

SAM

SOM

Å ɺʳ ʤʦʞʝʪʝ ʜʦʚʦʣʴʥʦ ʣʝʛʢʦ ʦʮʝʥʠʪʴ ʦʙʱʠʡ ʨʳʥʦʢ 

ʘʥʘʣʦʛʠʯʥʳʭ ʪʦʚʘʨʦʚ (TAM)

Å ʆʜʥʘʢʦ ʚʝʣʠʯʠʥʘ ʨʳʥʢʘ, ʢʦʪʦʨʳʡ ʜʦʩʪʫʧʝʥ ʚʘʤ 

(SAM) ʙʫʜʝʪ ʩʠʣʴʥʦ ʤʝʥʴʰʝ, ʚ ʩʠʣʫ ʩʧʝʮʠʬʠʢʠ 

ʚʘʰʝʛʦ ʧʨʦʜʫʢʪʘ

-ʦʛʨʘʥʠʯʝʥʥʘʷ ʛʝʦʛʨʘʬʠʷ

-ʦʛʨʘʥʠʯʝʥʥʳʡ ʩʧʠʩʦʢ ʧʘʨʪʥʝʨʦʚ ʠʣʠ ʢʘʥʘʣʦʚ

-ʦʛʨʘʥʠʯʝʥʠʝ ʪʝʭʥʦʣʦʛʠʠ 

-ʦʛʨʘʥʠʯʝʥʠʝ ʤʦʥʝʪʠʟʘʮʠʠ

Å ʈʳʥʦʢ, ʢʦʪʦʨʳʡ ʚʳ ʩʤʦʞʝʪʝ ʟʘʥʷʪʴ, 

ʙʫʜʝʪ ʝʱʝ ʤʝʥʴʰʝ 

-ʝʩʪʴ ʢʦʥʢʫʨʝʥʪʳ

-ʝʩʪʴ ʜʣʠʥʘ ʩʜʝʣʢʠ

-ʝʩʪʴ ʦʙʲʝʢʪʠʚʥʘʷ ʨʝʘʣʴʥʦʩʪʴ
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ʇʨʠʤʝʨ TAM/SAM/SOM

ʇʨʦʝʢʪ ʧʦ ʘʨʝʥʜʝ ʞʠʣʴʷ ʯʝʨʝʟ ʠʥʪʝʨʥʝʪ

TAM (Total available market)

ʈʳʥʦʢ ʧʦʩʫʪʦʯʥʦʡ ʘʨʝʥʜʳ ʢʚʘʨʪʠʨ ʠ ʢʦʪʪʝʜʞʝʡ ʚ ʈʦʩʩʠʠ$1,2 ʤʨʣʜ

SAM (Serviceable Available Market)

ʏʝʨʝʟʠʥʪʝʨʥʝʪʘʨʝʥʜʫʝʪʩʷʥʝʙʦʣʝʝ15% ʚʩʝʭʢʚʘʨʪʠʨ

ʠʢʦʪʪʝʜʞʝʡ
$193 ʤʣʥ

SOM (Serviceable Obtainable Market)

ʈʳʥʦʢʛʦʨʦʜʦʚ-ʤʠʣʣʠʦʥʥʠʢʦʚ(ʟʘʠʩʢʣʶʯʝʥʠʝʤʩʪʦʣʠʮ)

ʦʪ4% ʜʦ10%
$19 ʤʣʥ
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ʇʨʠʤʝʨ TAM/SAM/SOM

TAM (Total available market)

ʈʳʥʦʢ ʧʦʩʫʪʦʯʥʦʡ ʘʨʝʥʜʳ ʢʚʘʨʪʠʨ ʠ ʢʦʪʪʝʜʞʝʡ ʚ ʈʦʩʩʠʠ$0,2 ʤʨʣʜ

SAM (Serviceable Available Market)

ʏʝʨʝʟʠʥʪʝʨʥʝʪʘʨʝʥʜʫʝʪʩʷʥʝʙʦʣʝʝ15% ʚʩʝʭʢʚʘʨʪʠʨ

ʠʢʦʪʪʝʜʞʝʡ
$19 ʤʣʥ

SOM (Serviceable Obtainable Market)

ʈʳʥʦʢʛʦʨʦʜʦʚ-ʤʠʣʣʠʦʥʥʠʢʦʚ(ʟʘʠʩʢʣʶʯʝʥʠʝʤʩʪʦʣʠʮ)

ʦʪ4% ʜʦ10%
$1,9ʤʣʥ

ɿʘʙʳʣʠ, ʯʪʦ ʙʝʨʫʪ ʪʦʣʴʢʦ ʢʦʤʠʩʩʠʶ 10%!


